KEY:

Holidays - blue highlighted dates FL
Region - green highlighted dates
Bay Area - pink highlighted dates

January
Su Mo Tu We Th

2 3 4 5 6

9 12 13
16 <::> 18 19 20
23 24 25 26 27
30 31

May

Su Mo Tu We Th
12 3 4 5
8 9 10 11 12
15 16 17 18 19
22 23 24 25 26

29 ‘!I’ 31

September
Su Mo Tu We Th

1
4 (::) 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29

Fr

14
2]
28

Fr

13
20
27

Fr

16
23
30

Sa

14
21
28

Sa

10
17
24

February

Su Mo Tu We Th

1 2 3
6 7 8 9 10
13 14 15 16 17

June
Su Mo Tu We Th

12
5 6 7 8 9

15

19‘2] 22 23

26 27 28 29 30

October

Su Mo Tu We Th

12 13

; ‘n
17 19 20

23 24 25 26 27
30 31

Fr

11
18
25

Fr

10
17
24

Fr

14
21
28

2022 Calendar

Sa

12
19
26

Sa

11
18
25

Sa

15
22
29

Su

13
20
27

Su

March

Mo Tu We Th Fr

1T 2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25
28 29 30 31

July

Mo Tu We Th Fr

HOTRER

17
24
31

Su

13
20
27

11 13 14 15
18 19 20 21 22
25 26 27 28 29

November
Mo Tu We Th Fr
1 2 3 4
7 8 9 10@
14 17
21 22 23‘25
28 29 30

Sa

12
19
26

Sa

16
23
30

Sa
5

12
19

April

Su Mo Tu We Th

3 4 5 6 7
10 11 12 13 14
19 20 21
26 27 28

August

Su Mo Tu We Th

1 2 3 4
7 8 9 10 M1
14 15 16 17 18
21 22 23 24 25
28 29 30 31

December

Su Mo Tu We Th
1

4 5 6 7 8
1T 12 13 14 15
19 20 21 22

<::> 26 27 28 29

Fr

15
22
29

Fr

12
19
26

Sa

16
23
30

Sa

13
20
27

Sa

10
17
24
31

Jan1l

Jan 17
Feb 21
Apr 17

Jun 20
Jul 4

Sep 5

Oct 10
Oct 31
Nov 11
Nov 24
Dec 25
Dec 31

May 30

HOLIDAYS & OBSERVANCES

New Year's Day
MLK Jr Birthday
Presidents' Day
Easter

Memorial Day
Juneteenth
Independence Day
Labor Day
Columbus Day
Halloween
Veteran’s Day
Thanksgiving Day
Christmas Day
New Year Eve

FL REGION ASSEMBLIES /CONVENTION

Mar 26
June 12
Jul 1-3
Sept 10
Oct1
Dec 11

Region In-Person assembly
Region Virtual assembly

FL NFG Convention @ FRCNA XL
Region In-Person assembly

BA NFG Convention @ FACNA 36
Region Virtual assembly

BAY AREA MEETING SCHEDULE:

Jan 8
Feb 5
Mar 5
Apr 2
May 7
Jun 4
July
Aug 6
Sept
Oct1l
Oct?
Nov 5
Dec 3

BAM

BAM

BAM

BAM

BAM

BAM

no meeting

BAM

no meeting

BA Nar-Anon @ FACNA 36

TBA BAM

BAM
BAM


tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight

tm
Highlight


BAY AREA VIRTUAL MEETING MINUTES
Saturday, January 8, 2022 / 11:30am-1pm

APPROVED 2/5/22

OPENING: Marguerite, ASR opened the meeting at 11:30am:; followed by the Serenity Prayer. Tradition 1 and
Concept 1 was read.

ROLL CALL: 9 total; 8 voting; 1 non-voting

1. Sandy, Clearwater Thurs 6. Faye, Zephyrhills
2. Ingrid, Land O’'Lakes 7. Gerri, Narateen Chair
3. Bonnie, New Tampa 8. Tony, Literature Rep
4. Theresa, St Petersburg Mon 9. Marguerite, ASR (non-voting)
5. Yvette, Tampa North
MINUTES:

Theresa motioned to approve 12/4/21 minutes; Tony seconded; floor opened for discussion with no
amendments or corrections. Motion to approve 12/4/21 minutes carried unanimously.

OFFICER REPORTS
¢ ALT-ASR REPORT - GSRs are asked to thing about the 3/5 fellowship event. Pavilion has been reserved. Grills
are available. We will need to review at February BAM suppling water, paper products (cups, napkins,
paper plates), etc.

o TREASURER REPORT - Kevin, Treasurer, was absent and asked Tony to give the report. Kevin made the
deposit for the March 5th Pavilion at Lettuce Lake. In the absence of the state charity document, The BA
had pay sales tax. See report attached to these minutes.

o SECRETARY REPORT - (1) The secretary has yet to receive BA registration forms from Crystal Beach Apollo
Beach, Brandon, Lutz, Oldsmar and Zephyrhills. (2) The BA webpage has a BA mini-meeting map which
hyperlinks to the BA meeting directory (used screenshare for all to view). (3) Theresa added a QR code to
the meeting directory which will direct users to FL Region meeting webpage.

TRADITION 1 & CONCEPT 1 MINI-STUDY
Sandy led our first mini-study in Nar-Anon Traditions & Concepts. (Ed was unable to attend; Sandy did both).
Tradition 1: Our common welfare should come first; personal progress for the greatest number depends on
unity. Concept 1: To fulfill our fellowship's primary purpose, the Nar-Anon Family Groups have joined together
to create a structure that develops, coordinates, and maintains services on behalf of Nar-Anon as a whole.
After Sandy’s mini-study, members shared their thoughts on the 1st Tradition and Concepts. The mini-study
was well received and appreciate — and would like to confinue to have the mini-study and to encourage
members to participate (study started about 11:45am). Gerri will lead the Tradition 2 Study in February.
Marguerite asked Sandy to contact Ed and see if he will lead the Concept 2 Study. Sandy offered to lead
the concept study if Ed could not.

COMMITTEE REPORTS
o CONVENTION REPORT - Bonnie said the BA convention committee has not met yet — the convention is
months away. The BA Convention @ FACNA will be October 15t at a hotel off of Kennedy Blvd in Tampa.
The FL Region convention committee is meeting on Wednesdays.

o LITERATURE REPORT - BA is in good shape with newcomer pamphlets, small and large Blue Booklets and
SESH books. Tony urged members to send in their orders by the 14th of the month for the next order.
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o GUIDELINES REPORT — no report. Guidelines Committee will meet in February

o« NARATEEN REPORT - Gerri stated the Narateen Virtual meeting is going very well. The kids discussed various
ways of supporting Nar-Anon outside of monetary confributions which are difficult for the kids. Teens are
receiving the appropriate literature.

¢ OUTREACH REPORT - Yvette, Outreach Chair shared about the next outreach event (A run/marathon type
event) on January 22, 2022 at Ft DeSoto, North Beach side, (southern fip of Pinellas County).
< Theresa will send out an email detailing this event to groups asap. Members are asked to share the
info with their groups and contact Yvette to volunteer (ba.outreach@naranonfl.org). Yvette has had
no members offer to volunteer for this event. Theresa volunteered to help Yvette for the event.

% Members discussed the need for a laminated placard and stand for a QR code. Theresa shared the
placard she volunteered to make with the QR code which directs the user to the find-a-meeting
webpage on the FL Region website. One placard will be full size and the other will fold (like a “tent”)
display without a stand. Theresa will make these up.

% Members discussed adding the QR code to the contact business card and the possibility to have our
own BA contact card. We discussed whether to have the BA meeting directory with the 20 questions
and QR code printed up but decided to use the Hope whitepaper/pamphlet (which has the 20
Questions) and the region contact (business) card stapled on to it.

OLD BUSINESS
At this time, Marguerite had to leave the meeting, Bonnie, Alt-ASR, led the remaining meeting.

e FELLOWSHIP POTLUCK -The BA will hold a short meeting which will feature the mini-workshop on Nar-Anon
Tradition 3 and Concept 3. Theresa offered to type up an event flyer for GSRS fo give to members. (see
ASR report, above, for more details that were discussed about the event)

NEW BUSINESS
¢ OCTOBER 15t BAM - The BA will reschedule the October 1t BAM because FACNA is held on October 1st.
There will be no September BAM because we meet as a region. The members decided to hold off on a
specific date for the Oct BAM.

OPEN AGENDA
e Members discussed if the next BAM would be virtual. Members agreed to wait until closer to the Feb BAM

to decide whether to go Virtual or not.
There was discussion on the email re: group conscience for virtual or in-person January BAM. Theresa
explained that in a different email thread with Marguerite 5 days prior to January BAM, she asked if we
should consider January BAM be virtual (COVID OMICRON). Marguerite, ASR, asked for an email to go out
immediately seeking a group conscience on this issue. With 10 replies (4 virtual, 4 either, 2 in-person), the
decision was made to go virfual. Bonnie requested, in the future, all BA officers be notfified first before a
group conscience for BA decisions like whether to go virtual for a meeting or in-person.

ADJOURNMENT
e Gerri mofioned to adjourn the meeting; Yvette seconded. Motion carried unanimously. Sandy led the
closing Serenity Prayer. Motion carried unanimously. Meeting adjourned at 12:52pm.

Submitted by
Theresa, BA Secretary
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BAY AREA VIRTUAL MEETING MINUTES
Saturday, February 5, 2022 / 11:30am-1pm

approved 4/2/22

OPENING: Marguerite, ASR opened the meeting at 11:30am:; followed by the Serenity Prayer. 12 Traditions &
12 Concepts 1 was read.

ROLL CALL: 10 total; 9 voting; 1 non-voting

1. Sandy, Clearwater Thurs 6. Kevin, Tarpon Springs

2. Ed, Clearwater Tues 7. Faye, Zephyrhills

3. Carol, (substitute) New Tampa 8. Gerri, Narateen Chair

4. Theresa, St Petersburg Mon 9. Tony, Literature Rep

5. Yvette, Tampa North 10. Marguerite, ASR (non-voting)
MINUTES:

Gerri motioned to approve January 8 minutes as written; Faye seconded. Discussion. No corrections or
amendments. Motion to approve 1/8/22 minutes carried unanimously.

OFFICER REPORTS
o ALT-ASR REPORT - GSRs are encouraged to invite members to the 3/5 fellowship event. Pavilion has been
reserved. The FL Region March Assembly is on March 26. No information about the meeting is available.

o TREASURER REPORT - Kevin, Treasurer, reviewed the treasurer report with the members. There was one
correction in the Treasurer Report, Convention budget reflects $0 when it should be $100. Kevin will amend
the report to reflect the correct convention budget.

Members discussed upcoming FL Region Assembly in March. Theresa motioned to donate $1200 to the FL
Region. Carol seconded the motion. Motion carried unanimously.

o SECRETARY REPORT - Gerri would like to have Virtual Meeting information on the agenda which may
encourage parficipation. Theresa explained currently we include that on the email reminder and that the
FL Region had decided not to have virtual meeting information on the welbsite. BA should address this at
the March Assembly. The meeting packet in only up on the website for a week or two and then removed,
so the virtual meeting info would not be permanent. Marguerite suggested that an active hyperlink be
placed on the email reminder (agenda) for Virtual Meetings (One Tap).

TRADITION 1 & CONCEPT 1 MINI-STUDY
Gerri led our second mini-study in Nar-Anon Traditions and Sandy led our Concept 2 study. (study started
about 12:07pm). Members shared how beneficial the Tradition/Concept study has been. After each topic,
members were encouraged o share their thoughts about the Traditions and Concepts.

Tony volunteered to lead Tradition 3 study in March (at Lettuce Lake Park) and Theresa volunteered to do
Concept 3 study.

COMMITTEE REPORTS
« CONVENTION REPORT - Bonnie was absent. Yvette gave the BA convention committee. The convention is
months away and committee work will be forthcoming. The BA Convention @ FACNA will be October 1¢t
at a hotel off of Kennedy Blvd in Tampa. The FL Region convention committee is meeting on Wednesdays.

o LITERATURE REPORT - BA is in good shape with newcomer pamphlets, small and large Blue Booklets and
SESH books that there probably will be no order to World in February.
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o GUIDELINES REPORT — no report. Guidelines Committee will meet in February

o« NARATEEN REPORT - Gerri stated the Narateen Virtual meeting is going very well. Two Narateens have
volunteered to participate at the FRCNA Convention. They are learning how the Traditions work within Nar-
Anonin CAL.

e OUTREACH REPORT - Yvette, Outreach Chair, shared about the outreach event on January 22, 2022 at Ft
DeSoto, North Beach side, (southern tip of Pinellas County). Because of the cold weather, drizzle & rain,
and the children’s Gasparilla parade, furnout was low.

Kevin's suggestion of the QR code added to outreach material is so effective — bringing members to the FL
Region meeting webpage. The laminated QR code placard and stand worked well. Theresa suggested
that the BA develop their own contact card with the QR code - this will help members get to meetings
wherever they are — even outside the Bay Area or FL Region. It was noted that the tent that the BA has for
oufreach events is difficult/impossible for just one or even 2 to carry and set up. A different type of tent
may be more effective. At outreach events, we need at least 2-3 people for the table... members are
encouraged to reach out to their groups in the future.

OLD BUSINESS
e FELLOWSHIP POTLUCK -The BA will hold a short meeting which will feature the mini-workshop on Nar-Anon
Tradition 3 and Concept 3. Members are encouraged o bring games and to get the RSVP form to the
secretary. Theresa will send out an outline of the potluck after 2/15 so we can see what may need to be
brought (i.e., chips, drinks, etc.) Members discussed what some members are bringing for the potluck. Not
sure if the pavilion has electricity; it does have grills.

e OCTOBER 15t BAM - Theresa suggested checking with Bonnie, FACNA Convention Chair, about the
possibility of having a mini-BAM at FACNA. This may encourage members to come & parficipate at BAM.
No action was decided - plenty of time before Oct 1. Marguerite will bring this suggestion to Bonnie for the
convention committee input.

NEW BUSINESS
e No issues

OPEN AGENDA
e No issues

ADJOURNMENT
¢ Tony motioned to adjourn the meeting; Theresa seconded. Motion carried unanimously. 1:05pm.

Submitted by
Theresa, BA Secretary
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January 2022

Bay Area of FL Nar-Anon, Treasurer's Report
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BAY AREA MEETING MINUTES
Saturday, March 5, 2022 / 11:30am-?
Fellowship Picnic, Lettuce Lake Park, Hillsborough
approved 4/2/22 with corrections

FELLOWSHIP PICNIC
o Leftuce Lake Park, (Hillsborough County Park) 6920 E Fletcher Ave, Tampa, FL 33637

CALL TO ORDER
e Serenity Prayer

ATTENDANCE
e No attendance taken — about 20-30 40+ present

TRADITION/CONCEPT STUDY
e Tony presented Tradition three and Theresa presented Concept three.

TREASURER REPORT
e Review at April meeting

ADJOURNMENT
¢ No formal adjournment

Submitted by

Theresa
BA Secretary



BAY AREA VVIRTFUAL MEETING MINUTES
Saturday, April 2, 2022 / 11:30am-1pm
207 Buckingham Ave East, Oldsmar FL
approved 5/7/22 with corrections

OPENING: Bonnie, ALT ASR opened the meeting at 11:35am; followed by the Serenity Prayer, reading of the 12
Traditions and Concepts.

ROLL CALL: 9 present; 9 voting
1. Sandy, Clearwater Tues
2. Ingrid, Land O’Lakes
3. Carol, New Tampa
4. Theresa, St Petersburg Mon

Yvette, Tampa North

Kevin, Tarpon Springs

Faye, Zephyrhills

Tony, Literature Rep

Bonnie, ALT ASR & BA Convention Chair

00N o

MINUTES
¢ Yvette motioned to approved February 5th minutes as written; Faye seconded. Motion carried unanimously
to approve February 5 minutes as written.

¢ Sandy motioned to approve March 5th minutes with correction (aftendance total to read 40+); Yvette
seconded. Motion carried unanimously to approve March 5t minutes with correction.

OFFICER REPORTS
o ALT-ASR REPORT - The Bay Area was well represented at the Region Virtual Assembly on March 26th. All
Region Service positions are open; several positions have already served 2 consecutive terms (a termis 3
years).

= There was discussion on the various service positions with a focus on an urgent need for willingness from
a member o serve as Alternate Delegate — there is willingness to serve as delegate if there is an Alt-
Delegate. The Treasurer position was also discussed — that position includes several tasks in addition to
budgetary/accounting for the Region such as registering as a DBA the FL Region each year, NTPP
(Narateen Process Person) and sending new FL Region Groups a New Group Packet, GLS, and
Outreach Information folder.

o TREASURER REPORT - Kevin, Treasurer, reviewed the freasurer report with the members. There was one
correction in the March Treasurer Leger, Clearwater Thursday should read Clearwater Tuesday for literature
purchase. February & March Treasurer reports are atfached as pages 3 & 4.

o SECRETARY REPORT - Theresa has received several emails with “bounce-back” notices (failure to deliver to
recipient) after sending out BA meeting or outreach information to BA GSRs. No action is needed — just for
members to be aware and if they don't receive BA email to contact the secretary.

TRADITIONS & CONCEPTS MINI-STUDY
Bonnie led the mini-study in Tradition 4 and Theresa, Concept 4 (concept study 12:27pm-12:36pm). After
each topic, members shared their thoughts about that Tradition and Concept.

COMMITTEE REPORTS
o CONVENTION REPORT - The BA Convention @ FACNA will be October 1st at a hotel in Tampa. Both the
region and area convention committees are looking for speaker volunteers. The committees also need
more committee volunteers.

o LITERATURE REPORT - There will be an order this month for case of SESH books and the new CAL Nar-Anon
Traditions booklet. Tony will collect data on the sale of the Traditions booklet over the next few
weeks/months and share with the BA; at that time, the BA will determine if the Traditions booklet will be
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kept in stock in addition fo the SESH book, blue booklets (large & small), newcomer packets and
workbooks.

o GUIDELINES REPORT - no report. Guidelines Committee will meet in April.
e NARATEEN REPORT - No report

¢ OUTREACH REPORT - Yvette, Outreach Chair, shared about the outreach event “Petal for Prevention™” on
Saturday, May 7, 2022 - 2am-12 noon in New Port Richey that was emailed to the BA on 3/28. BA members
are asked to share with their groups and request volunteers. Currently there is no Nar-Anon meeting in the

New Port Richey area even though there has been a lot of inferest.

. . . Are you struggling with a loved one’s
= Yveftte is currently using the FL Region Contact Cards stapled onto Addiction?
Hope pamphlets for outreach events. The BA meeting directory Nar-Anon Family Groups Can Help
. . . . The Nar-Anon Family Groups are a worldwide fellowship
information changes from time to time and then needs to be for those afected by someone else’s addiction. AS a
. . . . . . . fwelve-step program, we offer our help by sharing our
reprinted (double-sided print, single sheet, trifold), old directories experience, strength and hope.
. . . For more information:
thrown out. The FL Region contact card prints 10 to a single sheet Florida Region Nar-Anon Family Groups
. . . . 1-888-947-8885 » www.naranonfl.org
which is cost effective and does not need to be reprinted when or contact;
mee‘rings Chonge. Image 1. FL Region contact card

Theresa created a BA contact card which incorporates a QR code linking users with cell phone
cameras to the FL Region “find-a-meeting” webpage which has current meeting information. The
back is left blank for members to write group/personal contact info.

Members discussed if the BA meeting directory is needed and if it Are you struggling with a loved one’s addictionz
could be replaced with the BA contact card. With member input, the Ml\laf‘ﬁm‘lcajffjlf”m
title was revised from “Nar-Anon Family Groups Can Help” to “Nar- e b=
Anon Can Help.” There was discussion on “Bay Area of FL Nar-Anon” s s e

and that was kept as it is the official Bay Area name. There was also

discussion, pros and cons, on increasing the size of font of “are you

Bay Area of FL Nar-Anon
For more information

1-888-947-8885 . =

www.naranonfl.org E .E

M

struggling with a loved one’s addition2” Members supported keeping Image 2. proposed BA contact card
the font size asis. The BA has CAL posters which will grab the interest of the public at outreach events.
Theresa will send it to BA members.

MOTION: Faye motioned to adopt the BA contact card and discontinue the BA Meeting Directory
pamphlet. Theresa seconded the motion. Motion carried unanimously.

OLD BUSINESS - no items
NEW BUSINESS — no items

OPEN AGENDA
e Theresa asked for BA input on proposing a change of frequency of assemblies to the FLRG (FL Region
Guidelines). Currently there are 4 meetings; March, June, September and December regardless of if there
are issues to discuss. Thoughts were to amend the FLRG to have a minimum of 2 assemblies per year with
the option of holding additional assemblies for issues that need to be addressed. Members supported the
idea. Theresa will draft a motion to present to the BA for further consideration under New Business in May.

ADJOURNMENT
¢ Yvette motioned to adjourn the meeting; Carol seconded. Motion carried unanimously. Meeting
adjourned at 1:25pm.

Submitted by

Theresa, BA Secretary
April 2nd minutes approved as amended on 5/7/22 (changes: top heading, remove word ‘virtual' and add meeting location)
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February 2022

FEBRUARY TREASURER REPORT/LEDGER

Bay Area of FL Nar-Anon, Treasurer’s Report

Cash Checking Account

CUREENT FERICD - /1 2022-3,718,/2002 Year-To-Dale: 101 b 3P0
Bag Bal Chisnge Ending Bal Bag Bal Change Ervdivrg Ll
Prudiant Redsrss F500.00 5400 00 Friadand Rasarnsa $&00.00 FE0000
Corvantion Budged §100.00 510000 Comnvanion Budgs! F10000 F1000
Gemaral Budgel oo F0.00 Canenal Budgst ¥00 000
Guidalines Budget Jooo F0.00 richalinees Buckgst F00 §000
Lmserstre Budgal $ooo $0.00 Litaratung Budgeal 00 §0u00
Monahean Budges SB5.00 52500 Mool Budgat JB5.00 SEEOD
Curresch Budged $150.00 515000 Oureoch Budgal F150.00 F150,00
Dinations & FL Regicn $0.00 50,00 Crorafons o FL Ragion $0.00 $0.00
Unbudgeied Spendionas ¥oo $0.00 Unibirdgaied Baperoiiune J0.00 3000
Avalabie Balance 793 [ 48 B33 5T Avalobies Balanos €755 3 o 4 ]
Todal §2 71438 51,048 45 £1.1868.92 Total 51, 7438 L5108 44 51, 16552
Receipls and DEbursements - Cosh Basis
CUREENT FERIOD - 21 -2F235/2022 Yaar-To-Dale: |1/1-2038/ 2000
ra— T — o " Tedal fv—— - o 5 Telal
Rezaipls Recaiph
Ongeoing 2075 5535 000 521520 OTagoing F&R595 350,25 oo FFas30
Orthsr =y
Tedal FZM0 55 55325 000 521530 Tadal FERERE 35025 ¥o0oo §reaz0
Diibyisrsarnanls il wsafmarts
Lisraiure Purchomes $32.00 Lidaroiuee: Punchoses 33£.00
UBerafre Shipping Litaratues Shipoing
Prudant Feserse Frudent Rasare
Cierand Budgel §20.00 Ceaneral Budgal §20.00 §40.00
Criidahnes Budgad Crichsdires Budpat
Horatean Budges Harmisan Budpat
Duhasch Budgat Ouitresch Budgat
Donaficrs fo FL Bagion 31, 20000 1,300 .00 Caorafions 1o AL Fagion 31,2000 §1, 200,00
Unbuckgedad Expandines $0.00 Unbirdgahed Expanoiiuns ANk 50,00
Sublotal Dibursarmenis i i Bad g B L1204 Sulntakal DEbursenants Ll daia it LTNE 41
Hei Change §1,005.05 53941 S0.00 £1.048.44 Mt Change S54405 5559 $0.00 553844
Bay Area of FL Nar-Anon, Treasurer's Ledger
February 2022
Activity Dates: 2/1 -2/28/22
Beginning Balance $221438
Met increase/Decrease -$1,04B.45
Ending Baolance £1,14592
Conreendon
. Incoming  LHerofure Sole  Regishrofon LHerature
Date e menemm Cuhm Dronations Incomning Incomilng Purchioses Expemsas Balance
* [+ (+) ) -]
dimfyyyy |DEPFCESDebit CD Group Home, Payee nome ehc. fie. Donation & Liergiune| 82 21438
2741322 DEP Clearsoter Tharsday [final) Domation $5095 $2.275.23
2714122 DER Laphryhils Literature 45.25 $2,250.58
214722 217 Florida Mar Anon Region Donation fo Region 31,2000 $1,060.53
2716122 Diebit Card MHar Anon Websibe Litergture Purchase -$30.00 $1,050.53
271822 Diebit Card Har Aron Websibe Litersiune Shipping $2.18 $1,0u47 42
2M2E22 Diekit Card Mar Aron Websibe Literature Punchase -$4.00 31,041 .82
722122 Dbt Card Har Anon Websibe Literziune Shipping -$5.50 $1,085.¢2
2728122 DEP Tarpon Springs Dronafion 410000 £1,125¢02
2726122 DEP Cle-arsscher Tussday Donation £50.00 $1,165.92
2728122 1218 United Mathadist Church Rt -$20.00 $1,145.62
EMDING BALAMCE TOTALS S210.95 5525 S0.00 -Sdd.LE | -51.220.00 $1,14502
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MARCH TREASURER REPORT/LEDGER

Bay Area of FL Nar-Anon, Treasurer's Report

March 2022
Cash Checking Account
CURRENT FERIOD - 3/1/2022-3/31/2022 Year-To-Date:  1/01 1o 343172022
Bexg Bal Change Ending Bal Beg Bal Change Ending bal
Prudent Reserve $£00.00 $400.00 Prudent Reserve $£00.00 $500.00
Convention Budget £100.00 §100.00 Convention Budget 100,00 $100.00
Genenal Budget $0.00 $0.00 General Budget $0.00 $0.00
Guidelines Budget $0.00 $0.00 Guidefines Budget $0.00 $0.00
Literature Budget $0.00 $0.00 Litergture Budget $0.00 $0.00
Harateen Budget $B85.00 $85.00 tlarateen Budget $55.00 $55.00
Swireach Budget 3150.00 3150.00 Cwireach Budget $150.00 $130.00
Donations 1o FL Region $0.00 $0.00 Daonations to FL Region $0.00 $0.00
Unbudgeted Expenditures $0.00 $0.00 Unbudgeted Expenditures $0.00 $0.00
Avaiable Balance 523092 i24s.62 5579 .54 Availapie Balance £769.38 B AR f579.54
Total 5116592 4348 .62 51.514.54 Total  $1.704.38 -5187 84 31.514.5
Receipts and Disbursements - Cash Basis
(CURRENT FERIOD - 271 -3/31,/2022 Year-To-Date: _{1./1-3/31./2027
Denafions Literature Convention Tokal Donafions Literature ‘Convenfion Total
Receipts Receipls
©ngoing $470.00 $79.50 j0.00 356850 Cngoing $1.185.95 $149.75 30.00 S1570
Other other
Total $470.00 $99.50 j0.00 356R.50 Tokal $1.165.95 $149.75 j0.00 S1570
Disbursements Disbursements
Literature Purchases Literature PUrchases
Litergture Shipping Litergture shipping
Prudent Reserve Prudert Reserve
Genenal Budget $20.00 General Budget 340,00 $£0.00
Guidelines Budget CGuidelnes Budger
Harateen Budget Hargreen Budget
Ouireach Budget Ouireach Budget
Donafions to FL Region Donations to FL Region 3
Unbudgeted Expenditures $0.00 Unbudgeted Expenditures
Subtotal Disburssments 42000 {20055 000 Y2058 Subtotal Disbusements 25000 §345 54 &0 5
Net Change S450.00 -5101.38 50,00 534862 Het Change -574.05 -595.77 50.00 -5189.84
Bay Area of FL Nar-Anon, Treasurer's Ledger
March 2022
Activity Dates: 371 -3/31/22
Beginmning Balance £1.148592
Het Increqss/Decrease $34B.52
Emding Balance $£1.514.54
Convention
== incoming UHeralure Sale  Registration Lierature
Date Num Payee/Descripfion Category Donations Incoming Incaming Purchases Expenses Balance
) ) (+) -} (]
a/miyyyy  [DERSCK#/Debit CD Group Mame, Payee name etc..] [ie. Donafion & Litengture| 51.185.92
J/2/22 DEP Zephnyhils Literghure 353.00 31.2168.92
32022 DEP Hew Tampa Donabcn 305.00 3131392
3222 DEP Cleansater Tuesaay Litergture 345,50 31.360.42
312522 DEP Tampa Horth Donaticn 3243500 31,605.42
330722 DEP Chirystal Beach Donaticn 313000 31,735.42
3/22/22 Dekit Card Har Ancn Website Literafure Purchase -$175.68 31.55¢.54
/20022 Debit Card Har Anon Website Litersture Shipping -$25.00 £1.534.54
3/26/22 1219 United Methodist Church Rent -$20.00 $1.514.54
ENDING BALANCE TOTALS 5470.00 499.50 50.00 -$200.88 -520.00 31.514.54
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BAY AREA MEETING MINUTES
Saturday, May 7, 2022 / 11:30am-1pm
United Methodist Church, 207 Buckingham Ave East, Oldsmar FL

approved

OPENING: Marguerite ASR opened the meeting at 11:30am; followed by the Serenity Prayer. 12 Traditions &
12 Concepts was read.

ROLL CALL: 6 total; 5 voting; 1 non-voting

1. Theresa, St Petersburg Mon 4. Gerri, Narateen Chair
2. Kevin, Tarpon Springs 5. Bonnie, Convention Chair/ALT ASR
3. Tony, Literature Rep 6. Marguerite, ASR (non-voting)

MINUTES:
April 2nd Minutes were amended with these corrections: in the heading, added meeting location &
removed the word “virtual” from title. Theresa motioned to approve April 2 minutes as amended; Bonnie
seconded. Motion carried unanimously.

OFFICER REPORTS
o ASR REPORT - Marguerite asked members to start asking their group members to consider service to the
Bay Area or Region. All positions are open both in the area & region.

o TREASURER REPORT - Kevin, Treasurer, reviewed the freasurer report (see these minutes, pg 3)

o SECRETARY REPORT - None

TRADITION & CONCEPT MINI-STUDY
Kevin volunteered to lead Tradition 5 and Theresa volunteered to lead Concept 5 at the June BA meeting.

COMMITTEE REPORTS
o CONVENTION REPORT - Bonnie reported that the FACNA committee meets the 4th Thurs of every month.
The theme is “"Hope.” Both FACNA & FRCNA need volunteers to speak at the conventions. FACNA
registration is $10. FACNA wiill be held on October 15t at the Alba Hotel in the Westshore area of Tampa.
Members discussed door prize donations to both conventions. Theresa will make 3 laminated Region Nar-
Anon placard signs with QR code (1 full & 2 “tent”) for FRCNA & bring them to June BAM.

o LITERATURE REPORT - BA is in good shape with a large order made in April. Tony will contact WSO for
information on the upcoming May 15th CAL price increases and probably will not need to order literature in
May.

o GUIDELINES REPORT - Theresa reported that the Bay Area Guidelines was updated with the changes
approved at April BAM; the replacement of the BA Meeting Directory with a BA QR code contact card
(linking fo the FL Region find-a-meeting webpage). The updated BA Guidelines was emailed fo BA GSRs
and is located on the BA webpage. The Guidelines committee met and reviewed/compared the 2021GLS
& GWS changes and the BA Guidelines. No changes were required.

o NARATEEN REPORT - Gerri shared that Narateen has volunteers to speak at the FRCNA Convention. There
has been interest from a member to be a facilitator. The committee is looking for a Region PowerPoint to
be developed for facilitator fraining.

05/07/2022 BA Minutes Page 1 of 3



e OUTREACH REPORT - No report, Yvette, Outreach Chair, was at an Outreach event in Pasco County.

OLD BUSINESS
e No old business

NEW BUSINESS
e Members discussed the two proposed motions for the region. Both motions were revised during BAM.
Once those changes are made to the proposed motions, Theresa will ask Donna, ALT Delegate, to review
the revised motion and suggest possible changes. After the ALT-Delegate review, the newly revised
motion will be sent to Marguerite and Bonnie for review and then sent to BA GSRs.

a. Proposed Region Assembly Frequency Motion -— Motion would change assembly frequency to a
minimum of two assemblies and option to hold the assemblies in-person, hybrid, or virtually.

b. Proposed Region QR Code Contact Card replacing Region Meeting Directory -— motion would
replace the Region meeting directory with a region contact card with QR code linking to the
region find-a-meeting webpage. This change will provide up-to-date meeting information for
newcomers and members and save donation funds used for printing directories vs contact
cards.

OPEN AGENDA
e Gerri asked about hybrid Bay Area meetings. Members discussed having a ‘trail’ hybrid meeting to see
how well this would work for us. It may encourage more participation from GSRs and members.
MOTION: Kevin motioned that the June 4 BAM would be in-person and virtual. Tony seconded the
motion. Motion carried unanimously. Meeting ID and Password would remain the same as previous BAM &
Regional virtual meetings.

e Members discussed providing virtual meeting information (ID# & PWD) on the agenda. The region had
previously directed the webmaster to provide no virtual info on the welbsite or documents; this would be
supplied in email correspondence with GSRs. It was noted that the last assembly had virtual meeting info
on the agenda. We would need to clarify this at the next assembly in June.

ADJOURNMENT
e Theresa motioned to adjourn the meeting. Bonnie seconded. Motion carried unanimously. Meeting
adjourned at Tpm.

Submitted by

Theresa, BA Secretary
ba.secretary@naranonfl.org
approved 6/4/22
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Bay Area of FL Nar-Anon, Treasurer's Report

April 2022
Cash Checking Account
CURRENT PERIOD - 4/1/2022-4/30/2022 Year-To-Date: 1/01 to 4/30/2022
Beg Bal Change Ending Bal Beg Bal Change Ending bal
Frudent Reserve $400.00 $400.00 Prudent Reserve $400.00 $600.00
Convention Budget $100.00 $100.00 Convenfion Budget $100.00 $100.00
General Budget $0.00 $0.00 General Budget $0.00 $0.00
Guidelines Budget $0.00 $0.00 Guidelines Budget $0.00 $0.00
Literature Budget $0.00 $0.00 literature Budget $0.00 $0.00
Marcteen Budget 3$85.00 $85.00 Maorateen Budget $85.00 $85.00
QOutreach Budget $150.00 $150.00 Outreach Budget $150.00 $150.00
Denations to FL Region $0.00 $0.00 Donatiens to FL Region $0.00 $0.00
Unbudgeted Expenditures $0.00 $0.00 Urloudgeted Expenditures $0.00 $000
Available Balance $575.54 31261 $592.15 Available Balance $769.38 217722 $592.15
Total $1,514.54 $12.41 $1,527.15 Total $1,704.38 -$177.23 $1,527.15
Receipt: and Disbursements - Cash Basis
CURRENT PERIOD - 4/1 -4/30/2022 Year-To-Date: _[1/1-4/30/2022)
atis Li Ci i Total Donati Li C i Total
Receipts Receipts
Onacing $315.00 $232.50 $0.00 $547.50 Ongoing  $1,48055 $382.25 4000  $1,863.20
Other Other
Total $315.00 $232.50 30.00 $547.50 Total $1,48095 $38225 $0.00 $1.863.20
Disbursements Disbursements
Literature Purchaoses Literature Purchases
Literature Shipping 7 Literature Shipping
Prudent Reserve 0.00 Prudent Reserve
General Budget $20.00 General Budget
Guidelines Budget Guidelines Budget
Marateen Budget Narateen Budget
QOutreach Budget Cutreach Budget
Donations to FL Region 0.00 Donations to FL Region 31
Unbudgeted Expenditures 0.00 Unbudgeted Expenditures
Subtotal Disbursements 8 Subtotal Disoursements 3 3 3
Net Change Net Change $200.95 -5378.18 50.00 -$177.23
Bay Area of FL Nar-Anon, Treasurer's Ledger
April 2022
Activity Dates: 4/1 -4/30/22
Beginning Balance $1.514.54
MNet Increase/Dec $12.61
Ending Balance $1,527.15
Convention
. Incoming  Literature Sale  Registrafion  Lilerafure
Date Num Payee/Descripfion Category i . = - 2 iemm  Enmss Balance
(=) (+) =) (=) )
d/m/yyyy |DER/CK#/Debit CD Group Name, Payee name etc..| [ie. Donation & Literature) $1.514.54
4/8/22 DEP Zephryhills Literature $18.00 $1.532.54
4/8/22 DEP Brandon Thursday Donation $50.00 $1.562.54
4/8/22 DEP Clearwater Tuesday Donation 37000 $1.652 .54
4/8/22 DEP Mew Tampa Donation $45.00 $1.497 54
4/8/22 DEP Tampa Morth Literature $50.00 $1.747 .54
4/8/22 DEP Tarpon Literature $27.50 $1.775.04
4/8/22 DEP Spring Hill Thursday Literature $56.00 $1.831.04
4/18/22 DEP Lutz Literature $81.00 $1.912.04
4/18/22 DEP Spnng Hill Thursday Donation 3$50.00 $1.962.04
4/25/22 Debit Card Mar Anon Website Literature Purchase $1.526.54
4/25/22 Debit Card Mar Anon Website Litersture Shipping $1,447.15
4/30/22 DEP Tarpon Donation $100.00 $1,547.15
4/30/22 1220 United Methodist Church Rent -320.00 $1.527.15
ENDING BALANCE TOTALS $315.00 $232.50 50.00 -9514.89 -520.00 $1.527.15
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BAY AREA MEETING MINUTES
Saturday, June 4th, 2022 / 11:30am-1:28pm / virtual & in-person
United Methodist Church, 207 Buckingham Ave East, Oldsmar FL
approved 8/6/22

OPENING: Marguerite ASR opened the meeting at 11:30am; followed by the Serenity Prayer. 12 Traditions &
12 Concepts were read.

ROLL CALL: 10 present; 9 voting; 1 non-voting (3 attended virtually)

1. Sandy, Clearwater 6. Kevin, Tarpon Springs
2. Anne, Lutz (V) 7. Faye, Zephyrhills (V)
3. Carol, New Tampa (V) 8. Marguerite, ASR (non-voting)
4. Theresa, St Petersburg Mon 9. Bonnie, ALT ASR & Convention Chair
5. Yvette, Tampa North 10. Gerri, Narateen Chair
MINUTES:

Motion to approved May 7t minutes as read was made by Gerri, seconded by Bonnie. Motion carried
(8 yes, 1 abstention).

OFFICER REPORTS
e ASR REPORT - Reminder of upcoming FRCNA convention in July and FACNA convention in October.
Marguerite asked members to poll their groups about holding another Bay Area picnic.

e TREASURER REPORT - Kevin, Treasurer, reviewed the treasurer report (see these minutes, pg 3) with BA. Sandy
motioned to donate $1000 to the FL Region. Kevin seconded. Motion carried unanimously.

e SECRETARY REPORT — None

TRADITION & CONCEPT MINI-STUDY
Kevin led Tradition 5 (11:50am) and Theresa (11:55am-11:57am) led Concept 5. Members participated in
Tradition/Concept discussion. Yvette will lead Tradition 6 and Sandy, Concept 6 at the August BA meeting.

COMMITTEE REPORTS

o CONVENTION REPORT - Bonnie reported that the FACNA committee (3 members) meets the last Thursday
of every month. The theme is “Hope. FACNA will be held on October 1st at the Alba Hotel in the Westshore
area of Tampa. Yvette is going to order more pens for the registration table for attendees. Sandy has a
member that ordered rubber bracelets with inscription on both sides (One Day at a Time and Just for
Today on the other side) for the Clearwater meeting and they wear the bracelets at meetings. She wiill
inquire about costs/vendor and bring a bracelet to show BAM.
FRCNA convention in Orlando update: The Fellowship dinner will be Friday evening followed by FRCNA,
July 2-3. Registration is now $30 and 16 people have registered to date. Members can also register at the
door. Bay Area members brought door prizes/chance donations for FRCNA. 3 laminated FL Region Nar-
Anon placard signs with QR code (1 full & 2 “tent”) for FRCNA was made for the convention tables.
Narateens will be speaking (in-person & virtually) at the convention.

o LITERATURE REPORT —Gerri filled in for Tony distributing purchased literature and fulfiling orders at the
meeting. Nar-Anon WSO had announced price increases for literature starting May 15th. BA will sell/fulfill
CAL using the new pricing guide. BA cannot sell literature less than what WSO sells for. Newcomer packets
are $2, SESH is $18, Blue Booklet $1.50, Large Blue Booklet $1.75 and pamphlets are now .45¢,. The new
order form with current pricing is available on the WSO webstore page.
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e GUIDELINES REPORT — No report

o NARATEEN REPORT - Gerri shared that the committee is working on creating a how-to type training for new
facilitators using PowerPoint

e OUTREACH REPORT -Yvette, Outreach Chair, said ‘recovery’ months of August-October will have more
outreach events.

NOTE: the 3 members attending virtually were unable to continue due to problems at the meeting
connecting with Zoom (the problem was not on their end, but on our Wi-Fi ability). 6 members are now voting.

OLD BUSINESS

e Motions - 3 proposed motions were discussed and amended. Motion maker will show the Bay Area and
each motion will have a title so members can identify the various motions. Motions as amended and
approved are attached as pages 4, 5 & 6 in these minutes. Once the motions are amended, Theresa will
send the corrected motions to Marguerite, Bonnie and Kevin for their review before the motions are sent to
the region. Marguerite will present the motions at the next virtual (Zoom) FL Region Assembly on Sunday,
June 12th, at 7:30pm.

a. Motion re: Meeting Directory Service (removing webmaster’s responsibility to update the FL
Region meeting directory). Motion to approve as amended was made by Yvette, seconded by
Theresa. Motion carried unanimously.

b. Motion re: replacement of the meeting directory with a Region Contact Card. Motion to
approve as amended was made by Theresa, seconded by Yvette. Motion carried unanimously.

c. Motion re: assembly schedule/frequency. Motion to approve the motion as amended was
made by Kevin, seconded by Yvette. Motion carries.

* BAM Hybrid - Using a cell phone as a ‘personal hotspot’ for Zoom connection is problematic. Several times
during the meeting, the signal was interrupted and Zoom connection dropped. This meeting was a trial for
hybrid, we will try again in August. Virtual meeting information (ID# & PWD) will be in the heading of the
agenda and in email for the members. We will need to get permission to use the Church (where BA meets
each month) Wi-Fi and get the password. Tony, our church connection, will be asked to contact the
church. (Tony is absent and will need to be informed of the inquiry).

NEW BUSINESS - no new business

OPEN AGENDA
e Members discussed term of office. Our 2021 GLS indicates 3 years for region & area officers. Two years
was seemed to be optimal; 3 years is intimidating to commit to for some. GLS does not address Committee
Chair terms; although the region has traditionally used 3 years for chair positions. No Region officer may
hold more than one service position. To change the GLS, motions must be submitted by August for 2023
WSC (World Service Conference).

ADJOURNMENT
¢ Sandy motioned to adjourn the meeting; Yvette seconded. Motion carried unanimously. Meeting

adjourned at 1:28pm.

Submitted by
Theresa, BA Secretary
approved on 8/6/22

06/04/2022 BA Minutes Page 2 of 6



Bay Area of FL Nar-Anen, Treazurer's Report

May 2022
Cash Checking Accounl
CUREENT PERIOD - 5§/ 20035731 72002 Tear-lo-Dale: 1,01 b &S0
Progent Eessrve j {eadee] 400 00 PFrodent Becares a0 00 j 1w a] ]
Conventon budgs! F100.03 JI00.00 Corvanton Budget 110000 10005
Gaenerad Budiget $0.00 3000 G Sudget om0 oot
Trsdelre: Bodget pouod $0.00 Cuiabra: Sudget 000 0o
Lrsratise Bodgel 5] $0.00 Litarabure Sudiget 4000 0
Maratesn Jodge $85.00 $25.00 Farateen Suagel $25.00 2500
Cureash budget $150.00 $150.00 Cureoch Budget $150.00 $150.00
Derasors 1o FL Pagian j oL 1000 DoragScng 1o FL Begaan j ek e} no
Unoudgeled Bxpengture: Moo 4000 Unpudgeled Expsrarured 000 o
Awalaple bolance B LAY L0 60 210123 48 avalatie Balance e 22497 J012 4K
Takol 51.527.15 5420.50 5194745 Telol  51.704.38 2437 5174745
Receipts and Disbursements - Cash Basks
CURRENT PERIOD - 571 573072002 TworTo-Dote: (101800 00N
Donos Litwrust = . Tesbaal Donalion  lBeiohes  Convention  Tosal
Receiph Beceipls
Omgaing $330.00 11050 $a00 Baa .50 Ongoing  §1.810%5 $ar2 75 $0.00 230079
L=L Ot
Tsheal j kg d] sy dia] Bl 50 Fotal JLEIOFE P25 g p il
Disburiemasnts Disburementi
Liwrat e Furchone: Ko Il e IFergture Fuschoset JisT 15 BT 30
Uteroture Shpping 1l ] 2000 LReraters Shippang Ji13.08 fa0s
Prodant eleve §0.00 Froden Feleres
Carrae odgel $20.00 2000 Careral Sudgel o000 10 ]
Cusgaire Budget Cuidabra: Sudget
Narateen Budgel Fargtean uagel
Cuireach Budgal Cutreach budgel
Corartiors to FL Pegian W DoraSons to FL Hegon 20000 000
Unibdgated Dxpendure 000 Unipudgated Bxperafuras 000 oo
Subsotal Disbumamranty freT] s 1] fam Subtotal Dabueement A e ] Frere]
Hel Changs S310.00 §110.50 S0.00 S420.50 Hel Change S510.95 526788 40,00 S243.27
Bay Area of FL Nar-Anon, Treasurer's Ledger
Mayl 2022
Actvity Dates: 5/1 -Ef31/22
Baginning Boance LN AH]
ol INEreGIe D LR Te 2080
Imgng Soance 04783
it
Payes/Descriplon Colegory incoming  Bssohae Sale h#‘-. ITI:-|'i|.l| . Balonce
(*) Lt [+ -} (8]
Grown HmE. POYES M 818, [rl Deration & Lirstorae) 2153718
= En Dongtion J000 HEDATS
Tamaa tloman DG T g ure $300 0 il $1AF508
rarmon Ltniaiure $40.00 PARTTRT
farpon Safng/HaaMEn Utnisiure 1050 B .per.88
LINT#T MR EIT CAch o o ] $1.947 48
ENDING BALANCE ToTAL sasoca | s1ieso t0.00 toce | -szom0 | S1eeras
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BAY AREA MEETING MINUTES
Saturday, August 6, 2022 / 11:30am-1:28pm / hybrid meeting
United Methodist Church, 207 Buckingham Ave East, Oldsmar FL
approved 10/15/22

OPENING: Marguerite ASR opened the meeting at 11:37am; followed by the Serenity Prayer. 12 Traditions &
12 Concepts were read.

ROLL CALL: 9 total in attendance: 8 voting; 1 non-voting (those attending virtually indicated by *V)
1. Clearwater GSR, Sandy 6. Zephyrhills GSR, Faye *V

2. Lutz GSR, Anne *V 7. Literature Rep, Tony
3. New Tamp - Bonnie (ALT ASR & Convention Chair) 8. Narateen Chair, Gerri *V
4. St Petersburg GSR, Theresa, Mon *V 9. ASR Marguerite (non-voting)
5. Tarpon Springs GSR, Kevin
MINUTES:

Motion to approved June 4t minutes was made by Sandy, seconded by Tony. No changes or
corrections. Motion carried unanimously.

OFFICER REPORTS
¢ ASR REPORT - no report

o TREASURER REPORT - Kevin, Treasurer, reviewed the treasurer report for June & July (see these minutes, pg 3
& 4) with the members. No questions.

e SECRETARY REPORT — no report

TRADITION & CONCEPT MINI-STUDY
Bonnie led Tradition 6 and Sandy led Concept 6. Members participated in Tradition/Concept discussion.

Tony volunteered to lead the 7t Tradition study. No one volunteered to lead the Concept study in October.
Members were invited to email Marguerite wilingness to lead for Concept 7 mini-study.

COMMITTEE REPORTS
o CONVENTION REPORT - Bonnie reported FACNA will be held on October 1st at the Alba Hotel in the

Westshore area of Tampa. The theme is “Hope. The focus is on Nar-Anon recovery and will have speakers,
time to share and a Nar-Anon game. Registration is $10 a person both pre-registration and at the door.

o LITERATURE REPORT - Tony reported that the BA is in excellent literature shape.

e GUIDELINES REPORT — No report

¢ NARATEEN REPORT - Gerri shared with BA members that at FRCNA last month, she had one Narateen
member that traveled to the convention and spoke and another teen participated remotely (virtually).

o OUTREACH REPORT -Yvette, Outreach Chair, was absent. Yvette has news of an outreach event (Stronger
Together) in New Port Richey in October. Theresa sent out that information August 1 to BA members.
Yvette is looking for volunteers for this event. Contact Yvette for more information. Anne shared that she
may have a member willing to participate at this event. She will facilitate contact with Yvette.

OLD BUSINESS
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e Motions - 3 BA proposed motions were discussed at the July 31st FL Region virtual meeting. There were 15
people on the virtual meeting: 7 voting and 8 non-voting. Those members who were at the meeting
shared their experiences, thoughts about the meeting.

a. Motion re: Meeting Directory Service (removing webmaster’s responsibility to update the FL
Region meeting directory) — region members seemed to have an understanding & support.

b. Motion re: replacement of the FL Region Meeting Directory with a Region QR Contact Card. This
motion had some questions about what a QR code was (directs users to a specific URL, in this
case the find-a-meeting webpage) or how someone without a smart phone would access a
meeting list (helpline # and website address is on the card), or if one could print the meeting list
from the website (yes, just print the page).

c. Motion re: Assembly schedule/frequency. This motion was not well received from some
participants (at the region meeting). The non-voting members voiced their concern about the
motion based on their experience of years past, the need for more communication, and with the
decrease in participation, the region should push for more assemblies. Some liked hearing about
the committee work. There was also discussion on the lack of communication because the RSC
(which all members are welcome to attend) has not met in over a year. Our BA members
thought that there was confusion about difference between RSC Meetings and Assemblies.

It was thought that there was little understanding of the motion - specifically “minimum of two”
was taken as there would be only two assemblies per year. There was a suggestion that Groups
could be involved in the decision-making process of setting the assembly schedule, which had a
response from a region officer was that it was “an awful idea” and only the FL Region officers
could make that decision. It was noted by a BA member that “officers are trusted servants; they
do not govern” (GLS).

The FL Region alt-delegate sent an emaiil to some of the participants of the region meeting with a
suggested rewrite of the assembly frequency motion. The BA secretary sent all BA members a
copy of that rewritten motion. BA members decided that this suggested motion was opposite
from the BA intentions & motion.

BA motion regarding assemblies will remain as written. Bay Area members were urged to attend
the next assembly in September in Lakeland.

NEW BUSINESS
e Members were reminded of upcoming FL Region elections (all positions) and the December BA elections.

e October BAM. Sandy motioned for the next BAM to be October 15t Kevin seconded. Motion carried
unanimously.

ADJOURNMENT
e Bonnie motioned to adjourn the meeting; Kevin seconded. Motion carried unanimously. Meeting

adjourned at 1:02pm.

Submitted by
Theresa

BA Secretary
Approved 10/15/22
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Bay Area of FL Nar-Anon, Treasurer's Report

JUNE 2022
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Bay Area of FL Mar-Ancn, Treasurer's Report

JULY 2022
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BAY AREA MEETING MINUTES
Saturday, October 15, 2022 / 11:32am-1:05pm / Hybrid meeting
United Methodist Church, 207 Buckingham Ave East, Oldsmar FL
approved 11/5/2022

OPENING: Marguerite ASR opened the meeting at 11:32am; followed by the Serenity Prayer. 12 Traditions &
12 Concepts were read. The BA secretary was unable to connect to the internet for the virtual participants
(password issue); we did connect using cell phone data.

ROLL CALL: 7 total in attendance: 5 voting; 2 non-voting (those attending virtually indicated by *V)

1. Clearwater GSR, Sandy 5. Carol, New Tampa *V
2. St Petersburg GSR, Theresa, Mon 6. ASR, Marguerite (non-voting)
3. Tarpon Springs GSR, Kevin 7. Region Chair, Bonnie (non-voting) *V

4. Zephyrhills GSR, Faye *V

MINUTES:
Motion to approve August 6th minutes was made by Theresa, seconded by Kevin. Motion opened for discussion,
changes and corrections. No changes. Motion approved unanimously.

OFFICER REPORTS
o ASR REPORT — BA well represented at the September FL Region Assembly. Many BA members were elected to
several Florida Region service positions. Two of the motions presented by the BA were approved unanimously with
no changes. The third motion regarding assembly frequency was amended to reflect changing teleconference to
virtual. BA approved the change (most Bay ASC members were in attendance and this approval by consensus) for
the good of the region. Motion as amended was approved unanimously.

o TREASURER REPORT — Kevin, Treasurer, reviewed with the Bay ASC the treasurer reports for August & September
(reports on pages 3 & 4) with the members. No questions.

o SECRETARY REPORT — In the absence of a region secretary, the BA secretary has helped send out region email to
region group contacts. There is an issue with frequent emails are then tagged as “spam” and the email is bounced
back as undeliverable and suspicious. Keeping the frequency of emails minimal helps prevent this. The Region &
Website committee will need to look at alternatives. Bonnie, Region Chair, will send out an agenda for the RSC in 2
weeks and is aware of the email problems.

TRADITION & CONCEPT MINI-STUDY
Marguerite led Tradition 7 study and Sandy led Concept 7 mini study. Members participated in Tradition/Concept
discussion. Kevin volunteered to lead the 8" Tradition study and Theresa for the 8" Concept.

COMMITTEE REPORTS
o CONVENTION REPORT — FACNA is held every third year. The next FACNA is in 2025. Bonnie is no longer BA
Convention Chair but did give an update on the convention. There were 12 in attendance. Hurricane lan hit the
west coast 3 days prior causing power and water outages along with storm/wind damage Attendees enjoyed playing
Naranon Jeopardy!

o LITERATURE, GUIDELINES & NARATEEN REPORTS — No reports

e OUTREACH REPORT — No report. Yvette, BA Outreach Chair, was absent but also resigned her position due to
becoming the Region Alt-Delegate. Members talked about upcoming NOPE events occurring in Pinellas and
Hillsborough. Faye volunteered to host the Nar-Anon info-table for the Hillsborough NOPE. Two members from BA
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Groups will staff the Nar-Anon table for the Pinellas NOPE. Pasco NOPE will be held in November. Details of the 3
NOPE events were sent via email to BA members in the past couple of weeks.

OLD BUSINESS
e BAM HYBRID — We don’t have the correct password to connect. We need to find out if Tony has a key or can get a
key so we can have our meetings in the hall. Marguerite arrived 40+ minutes prior to BAM to keep the door open
after the 10am Oldsmar Nar-Anon meeting ends. Sandy volunteered to do this for the November BAM. Bay ASC
members can rotate to arrive early until there is a permanent solution. Question came up, can we be notified by
someone from the group if there is no group meeting that Saturday.

® BA PICNIC — BA members discussed having the picnic in either February or March. We also discussed where to have
the picnic. Lettuce Lake Park in Hillsborough was easy for members to get to. Theresa will work on a survey for
group input for the picnic. There was discussion on what to do with leftovers. Charities do not take leftover foods.
It was suggested for members to bring non-perishable foods (canned or boxed) to the picnic to donate to charity.
Another suggestion was to use this as a fund-raising opportunity for Nar-Anon. Members present were asked to send
Theresa questions for the survey.

NEW BUSINESS
© 2023-26 BA SERVICE POSITIONS - Members were reminded of upcoming December BA elections and to seek
volunteers at their Group meetings. All positions are open - officers and chair positions. We have willingness to
continue to serve by our treasurer, Kevin and our secretary, Theresa.

© 2023 BA BUDGET - BA Committee Chairs are asked to submit to Kevin their 2023 budget requests. Budget will be
voted on at the December BAM.

© 2023 BAM SCHEDULE — members reviewed the calendar. Bonnie shared the 2023 FL Region assembly and meeting
schedule. There will be no BAM in July (FRCNA convention) nor in September (FL Region Assembly). February
meeting may be changed due to the BA picnic (or picnic may be in March). Theresa will make the changes on the
calendar and the BA will review/accept the proposed schedule in November or December BAM.

o NFG “STATE OF AFFAIRS” MEMO & FINANCIAL REPORTS — members discussed tomorrow, Sunday, October 16th
virtual extraordinary meeting of the World Representatives Forum (WRF) which is open to all members to discuss the
critical financial situation of Nar-Anon. This information was sent to all the FL Region groups. An email with other
information was sent this day (morning) to the Region Chair & other RSC members. Due to the problem with
“undeliverable and spam concerns, this would not be able to be sent out in time for the virtual meeting on Sunday.

¢ MOTION TO DONATE $1300 TO THE FL REGION — Theresa motioned; Kevin seconded; motion opened for discussion.
Motion carried unanimously.

Kevin informed the committee that come January 2023, the BA may be using a different bank that will enable the Bay
Area to accept and send via Zelle monies and have other electronic abilities.

ADJOURNMENT
Sandy motioned to adjourn the meeting; Theresa seconded. Motion carried unanimously. Meeting adjourned at
1:.02pm.

Submitted by

Theresa, BA Secretary
Approved 11/5/22
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August 2022

Cash Checking Account

Bay Area of FL Nar-Anon, Treasurer's Report

CURRENT PERIOD - 8/1/2022-8/31/2022 Yeaor-To-Dafe: 101 to 8/31/2022
Beg Bal Change Ending Bal Beg Bal Change Ending bal
Prudent Reserve $£00.00 $500.00 Prudent Reserve $500.00 $400.00
Convention Budget $100.00 $100.00 Convention Budget $100.00 $100.00
General Budget 3000 $0.00 General Budget $0.00 j0.00
Guidelines Budget $0.00 $0.00 Guidelines Budget $0.00 $0.00
Literature Budget %000 $0.00 Literature Budget $0.00 $0.00
Narateen Budget $85.00 $85.00 Narateen Budget $85.00 $25.00
Owutreach Budget $150.00 $150.00 Oufreach Budget $15000 $150.00
Denations to FL Region 30.00 $0.00 Denaticrs te FL Region $0.00 $0.00
Unbudgeted Expenditures 30.00 $0.00 Unbudgeted Expendiiures $0.00 $0.00
Availakle Balance 337445 $445.50 $83955 Availaible Balance $7s9.38 370.57 $2839.95
Total $45.00 $4465.50 §1,774.95 Total  $1.704.38 $70.57 $1,774.95
Receipts and Disbursements - Cash Basis
CURRENT PERIOD - E/1 -8/31/2022 Year-To-Date: {1/1-8/31/2022)
Donafions Literafure Convention Tohal Donations Literature Conwvention Total
Receipis Receipis
Ongeing $382.00 $77.50 $20.00 448550 Ongoing  $2.619.95 $940.00 $45.00 $3.604.95
Other Other
Total $388.00 377.50 $20.00 $485.50 Total 32.617.95 $940.00 $45.00 $3.604.95
Disbursements Disbursements
Literature Purchases $0.00 Literature Purchases $1.006.88 $1.005.88
Literature Shipping $0.00 Literature Shioping $147.50 §167.50
Prudent Reserve Prudent Reserve
General Budget Genaral Budget $140.00 $160.00
Guidelines Budget Guidelines Budget
MNarateen Budget Marateen Budget
Outreach Budget Cuireach Budget
Donations to FL Region Donations to FL Region $2.200.00
Unbudgeted Expenditures Unkbudgeted Expendifures
fubtotal Disbursements o jo.00 S0.00 $20.00 fubtotal Disburserments 3236000 31.174.38
Net Change $348.00 $77.50 $20.00 $465.50 Met Change $259.95 -5234.38
L)
Bay Area of FL Nar-Anon, Treasurer's Ledger
Avugust 2022
Activity Dates: 8/1 -8/31/22
Beginning Balance $1,300.45
et Incregse/Decrease
Ending Balance §1.77495
Convention
L Incoming  LHerature Sale  Regishafion  Lberotuore
Date Num Payee/Descripfion Category Donafions Incorming Incoming  Purchases Expenses Balance
) (+) ) - (-
d/mjyyyy |DER/CK#/Debit CD Group Hame, Payee name etc.| [ie. Donaticn & Literature| §1,30%.45
B/l1Z2r22 DER Clegrarater Tuesday Dionaton & Litergture {2300 32050 $1,361.95
B/12/22 DEr Hew Tmpa Dionation $145.00 $1,526.95
B/l1Z2r22 DER Tamp Horth Dionaton }200.00 $1,724.95
B/l1Z2r22 DER Tarpon Sprrgs Literature 34600 $1,77495
B/31/22 DE Conventfion Convention $20.00 §1,794.95
B/31/22 1225 United Methodist Church Rent -§20.00 $1,774.95
ENDING BALANCE TOTALS $388.00 477.50 42000 40.00 -520.00 $1,774.95
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Bay Area of FL Nar-Anen, Treasurer's Report

September 2022
Cash Checking Account
CURRENT FERIOD - 7/1/2022-%/30/2022 Year-To-Dafe: 1/ to 97302022
Beg Bal Change Ending Bal Beq Bal change Ending bal
Prudent Reserve 140000 1600000 Prudent Reserve $600.00 150000
Convention Budget $100.00 $100.00 Convention Budget $100.00 $100.00
General Budget $0.00 $0.00 Genenal Budget $0.00 30.00
Guidelines Budget $0.00 $0.00 Guidelines Budget 50.00 3000
Literature Budget $0.00 $0.00 Litergture Budget $0.00 $0.00
Marateen Budget 335.00 35500 Hargtesn Budget $55.00 335.00
Qutreach Buaget 4150000 -£79.73 {7027 Cutreach Budget $150.00 §7973 {7027
Donations 1o FL Region $0.00 $0.00 Donaticns to FL Region $0.00 40000
Unbudgeted Expenditures $0.00 $0.00 Unbudgeted Expenditures $£0.00 40000
Avadilabe Balance 3839.95 $465.80 $1,305.75 Available Balance $769.38 $536.37 $1.305.75
Tatal 31.774.95 3384.08 $2.141.02 Total $1,704.38 545664 3218102
Receipts and Disbursements - Cash Basis
CURRENT PERIOD - #/1/20:22-9/30/ 2022 Year-To-Date: [1/1-5/30/2022)
Donations Literature Convention Total Donafi Lib = fion Total
rReceipls Receipts
Ongoing $251.00 $113.00 $181.00 $545.00 ongoing §2,870.95 $1,053.00 $226.00 1414795
Otner otner
Tatal $251.00 $113.00 $181.00 $545.00 Total §2,870.95 $1,053.00 $226.00 3414995
Disbursemenis Disbursements
Litergture Purchases Litergture Purchases
Literature Shipping Literature Shipping
Prudent Reserve Prudent Reserve
General Buaget 320000 3 General Budget $180.00 $180.00
CGuidelines Budget Guidelines Budget
Margteen Budget Harateen Budget
Outreach Budget 379.73 379.73 Oumreagch Budget
Donatfions to FL Region Donaficns to FL Region
unoudgeted Expenditures Unbudgeted Expendirures
suptotal DiEoursements 399.73 5 j0.00 subtotal Disbursements §2.459 73 $0.00
HNet Change 315127 553 80 518100 Net Change 341122 -5180.58 822500
Bay Area of FL Nar-Anon, Treasurer's Ledger
September 2022
Activity Dates: 2/1 -9/230/22
Beginning Balance $1.77455
Net Increase/Decrease $384.07
Ending Balance $2.161.02
Convenfion
== Incoming  Literohwe Sale  Regisirafion Literature
Date Num Payee/Description Category Donafions Incoming Incoming Purchases Expenses Balance
53] +) +) (-] (-]
dimiyyyy |DEP/CE#/Deloit CD Group Mame, Payse name etc..| [ie. Donafion & Literature) $1,774.95
/21722 Dekit Card Mar Anon Welbsite Literature Furchase -§42.00 $1.724%5
F421/22 Dekit Card Mar Anon Weksite Literature Shipping -$11.20 $1,71575
G220 1224 Ouireach Reimbursement Outreach -475.73 $1.634.02
FIAT 2 DEP 3t Petersiourg Wednesday Donation & Literature $95.00 $50.00 $1,782.02
9427 /22 DEP Mew Tampa Donation $42 .00 $1,824.02
72722 CEP Lephryhills Literature $43.00 $1.887.02
FI27 /22 DEP Tarpon Springs Donation $23.00 $1,980.02
FI2T 22 DEP Caonvention Convention $20.00 $30.00 $2.030.02
72722 1227 United Methodist Church Rent -§20.00 $2.01002
10/1/22 DEP Convention Convention $151.00 $2.181.02
ENDING BALANCE TOTALS $251.00 $113.00 $181.00 -559.20 -599.73 §2.181.02
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BAY AREA MEETING MINUTES
Saturday, November 5, 2022 / 11:31am-1:20pm / Hybrid meeting
United Methodist Church, 207 Buckingham Ave East, Oldsmar FL

approved 12/3/22

OPENING: Marguerite, ASR was unable to attend. Theresa, BA secretary, opened the meeting at 11:31am;
followed by the Serenity Prayer. The 12 Traditions & 12 Concepts were read. The BA secretary connected to
Zoom via cell phone (used cell data).

ROLL CALL: 7 total in attendance: 7 voting (those attending virtually indicated by *V)

1. Clearwater GSR, Sandy 5. Zephyrhills GSR, Faye *V
2. Crystal Beach GSR, Doug *V 6. BA Narateen Chair, Gerri
3. St Pete Monday GSR, Theresa 7. BALiterature Rep, Tony
4. Tarpon Springs GSR, Kevin

MINUTES:

Motion to approve October 15 minutes was made by Sandy, seconded by Kevin. Motion opened for discussion,
with no changes, motion was approved with 2 abstentions (was not present at Oct meeting).

OFFICER REPORTS
* TREASURER REPORT - Kevin, Treasurer, reviewed with the fellowship the October treasurer reports. No questions.

o SECRETARY REPORT - There is a problem with sending out emails to the Bay area & the region with many emails
being rejected for various reasons (spam, etc.). Members are asked to refer often to the events & news webpage,
https://naranonfl.org/events.html, for region information & meeting details. RSC meeting on Sunday, November 13"
@ 7pm — all members are welcome. Sunday, December 11 @ 7pm, Region meeting. December 10, NFGH Board of
Trustee’s roundtable with the fellowship regarding 2022 “state of affairs”.

TRADITION & CONCEPT MINI-STUDY
Kevin led Tradition 8 study and Theresa led Concept 8 study. Members participated in Tradition/Concept discussion.
Tony volunteered to lead the 9" Tradition study and Sandy for the 9™ Concept.

COMMITTEE REPORTS
o CONVENTION REPORT —The next FACNA is in 2025. New Convention Chair will be elected at the next meeting. While
we do not have a upcoming convention in 2023 Or 2024, it may be an opportunity for the chair to listen in on the
region convention committee.

© GUIDELINES — No report

 LITERATURE - In leu of the 2022 State of Affairs memo indicating financial problems and how it may affect upcoming
literature orders, a large order for literature was made: 1 case of SESH books (24) and 75 small Blue Booklets and 75
large Blue Booklets and some Step Workbooks.

o NARATEEN - Gerri reported that the virtual Narateen meetings are going very well. The Narateen virtual meeting is
supported by the Region Narateen Committee. It is possible in the future that the BA Narateen Chair position will be
dissolved for lack of need. The BA Narateen committee provided blue booklets and other Narateen material for the
BA in-person Narateen meetings.

e OUTREACH REPORT - Upcoming Outreach Events in need of volunteers: The Pasco NOPE will be held November 17
January 21, 2023t is Ronnie’s Run at Ft DeSoto Park. Setup at 5am. We need volunteers!
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OLD BUSINESS
o BAM HYBRID — Theresa will connect with the church to obtain internet password.

¢ BA PICNIC — Tony suggested that instead of a picnic, we consider a Rummage Sale. The members agreed that it was
a successful event that not only provided fellowship but also as a fund-raising event. This would be non-seventh
tradition funds. Members supported the idea and Tony will ask the church about holding the event in February.
Tony, Doug and Gerri will work together as an ad-hoc committee organizing this event. Motion to have a rummage
sale in leu of a picnic was made by Tony, seconded by Kevin. Motion carried unanimously.

NEW BUSINESS
¢ 2023-26 BA SERVICE POSITIONS - Members were reminded of upcoming December BA elections and to seek
volunteers at their Group meetings. We have willingness to continue to serve by our treasurer, Kevin and our
secretary, Theresa. All positions are open.

¢ 2023 BA BUDGET - BA Committee Chairs are asked to submit to Kevin their 2023 budget requests. Budget will be
voted on at the December BAM.

¢ 2023 BAM SCHEDULE — We will review/accept the proposed schedule at the December BAM. The FL Region
schedule for meetings/assemblies: March 4, June 11, September 9 and December 10. FRCNA July 1-2. The March
BAM is in conflict with the region assembly & will need to be changed or skip March BAM. There will be no BAM in
July (FRCNA convention) nor in September (FL Region Assembly). February meeting may be changed due to the BA
Rummage Sale.

o NFG “STATE OF AFFAIRS” MEMO & FINANCIAL REPORTS — members discussed the critical financial situation of Nar-
Anon. This information was sent to all the FL Region groups. Information may be found:
https://naranonfl.org/events.html. Concerns about transparency of financial reports, taxes, open communication,
and lack of financial planning were discussed. Theresa will send out to BA members a PowerPoint with charts
showing finances that she made using NFG financial reports. A different way of reviewing information. May be
helpful to the groups. The BA discussed an option discussed at the WRFNFG Roundtable held in November — of
regions becoming their own Non-Profit organization. This would insulate the region from WSO financial problems.
This has its own problems — it requires insurance, taxes to be filed (federal & state), a Board of Trustees, EIN
numbers, bylaws, corporate minutes etc... This may require professional help beyond volunteer abilities. The BoT
Roundtable of December 10" may provide answers. Details about the meeting ID, passcode will be posted on our
event webpage when we get more information.

ADJOURNMENT
Tony motioned to adjourn the meeting; Kevin seconded. Motion carried unanimously. Meeting adjourned at 1:20pm.

Submitted by

Theresa, BA Secretary
Approved 12/3/22
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BAY AREA MEETING MINUTES
Saturday, December 3, 2022 / 11:31am-1:20pm / Hybrid meeting
United Methodist Church, 207 Buckingham Ave East, Oldsmar FL

approved 1/7/2023

OPENING: Marguerite, opened the meeting with the Serenity Prayer. The 12th Tradition & 12th Concept was read.
The BA secretary connected to Zoom via church internet. Due to the Church being locked, the meeting was held
outdoors.

ROLL CALL: 8 total in attendance, 1 non-voting, 7 voting (those attending virtually indicated by *V)

1. Clearwater GSR, Sandy *V 5. Zephyrhills GSR, Faye *V

2. Crystal Beach GSR, Doug *V 6. BA Narateen Chair, Gerri

3. St Pete Monday GSR, Theresa 7. BALiterature Rep, Tony

4. Tarpon Springs GSR, Kevin 8. Marguerite, ASR (non-voting)
MINUTES:

Motion to approve November 5th minutes was made by Sandy, seconded by Kevin. Motion opened for discussion, with no
changes, motion was approved with 2 abstentions (was not present at Oct meeting).

OFFICER REPORTS

o TREASURER REPORT - Kevin, Treasurer, reviewed the November treasurer report & ledger. Kevin was unsure if a donation to
NA was made (as in the past) for BA convention room at the FACNA convention. Kevin will check with Bonnie, BA Convention
Chair, about this.

TRADITION & CONCEPT MINI-STUDY

Tony led Tradition 9 study and Sandy led Concept 9 study. Theresa volunteered to lead the 10t Tradition study and Sandy for
the 10™ Concept for January BAM.

COMMITTEE REPORTS
o CONVENTION REPORT - tabled

o GUIDELINES — No report
o LITERATURE - Tony reported that the BA is well stocked with CAL literature; perhaps to last 3 months.

o NARATEEN - Gerri reported that the virtual Narateen meetings are thriving. With no physical Narateen meetings, the virtual
Narateen meeting(s) are supported by the FL Region; the BA Narateen subcommittee is no longer needed. The facilitators are
communicating (and aiding in development of facilitators) using a messaging app (WhatsApp) which is working well.

1. Theresa made the ' motion to dissolve the Bay Area Narateen committee. Kevin seconded. Discussion. If physical BA
Narateen meetings start; the BA can reinstate the committee. The BA Guidelines will need to be modified and the
Narateen budget category removed from the BA budget. Motion carried unanimously. Agenda will continue to include
a Narateen Report (region).

e OQUTREACH - Upcoming Outreach Events in need of volunteers: Ronnie’s Run at Ft DeSoto Park on January 21, 2023. Setup at
5am. We do not have a BA Outreach Chair, nor willingness to serve.

1. Doug will touch base with Ed L (past BA ASR & Region Chair) on his experience on getting service volunteers.

2. Marguerite will ask Kim, Region Outreach Chair, to attend a BA meeting and help get BA Outreach revitalized.

OLD BUSINESS

e BAM HYBRID — Theresa has the password to the guest network at the Church, which will aid in utilizing the virtual platform
connectivity issues.

1. Tony will get a key to the Church Fellowship Hall for BAM. The key was turned back into the Church.
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2.  Members discussed the option to have an alternating virtual/in-person schedule of BA meetings. This will aid in time
and treasure travel to BAM; yet, still provide pickup of literature every other month. No decision. We will discuss with
our groups and readdress. There was discussion of literature pickup. BA Groups could meet with the Literature Rep
(location near the Rep) and pickup of the literature order.

¢ BA Rummage Sale — Tony will contact the Church and see if we can hold a rummage sale on a Saturday in February (4, 11, 18 or
25). Setup for the sale would be Friday and include a fellowship potluck.

o NFG “STATE OF AFFAIRS” MEMO & FINANCIAL REPORTS — The BOT Roundtable is Dec 10™. Attendance is limited to 300
participants. The flyer with the virtual meeting details was sent to BA group contacts. Gerri shared that her group plans to
attend the roundtable as a Group rather than individually which will allow more participants.

DECEMBER BUSINESS
® 2023-26 BA SERVICE POSITIONS - We have letters of willingness to continue to serve by our treasurer, Kevin and our secretary,
Theresa. (No additional letters of willingness to serve in any BA positions, nor floor nominations).

1. 2MOTION CARRIES TO ACCEPT KEVIN AS BA TREASURER FOR 2023-26 (2"° TERM).
2. *MOTION CARRIES TO ACCEPT THERESA AS BA SECRETARY 2023-26 (2\° TERM).

3. Marguerite agreed to serve as “interim” ASR on a month-to-month basis for a short time. Gerri was nominated to serve
as ALT ASR which she will think about. Tony agreed to serve as Literature Rep. Theresa agreed to continue to serve as
BA Guidelines Chair. Open positions: ALT ASR, Outreach Chair, Convention Chair.

4. Theresa will include in the next email to BA members to ask each group to give (email) a “state of the BA Groups” for
group health. With service volunteers wanning, maybe groups are struggling with membership or a lack of funds.

5. The agenda will show the open BA service positions (ASR, ALT ASR, Outreach Chair, and Convention Chair).

¢ 2023 BA BUDGET — Members discussed the proposed 2023 budget. Kevin made the * motion to accept the 2023 BA budget of
$600 prudent reserve and $150 Outreach, seconded by Theresa. Motion carried unanimously.

¢ 2023 BAM SCHEDULE - January 7, February TBD (Rummage Sale), April 1, May 6, June 3, July 8, August 5, October 7, November
4 and December 2. No meetings in March and September (FL Region Assemblies).

OPEN AGENDA

¢ Cindy, new GSR in a city south of Pinellas & Hillsborough (maybe Sarasota), contacted Tony about obtaining literature and
becoming part of the BA. He notified Theresa who was out of the country and could not touch base with Cindy. There was
discussion on pros and cons of adding Manatee and/or Sarasota County (may impact having BAM in a “central location”). The
Bay Area needs more service and volunteers for outreach. The BA Guidelines will need to be amended if other counties are
added to the Bay Area. Unable to determine what county would be added to the Bay Area, Theresa made the > motion to add
Manatee County to the Bay Area. Tony seconded the motion. Motion carried unanimously. At the next BAM, if the group is
located in Sarasota County, we will revisit adding another county to the Bay Area.

ANNOUNCEMENTS

e Event: The Bay Area is invited to the Tarpon Springs 10" Anniversary Celebration meeting on January 3 with a Potluck dinner
at 6pm; followed by a speaker meeting at 7pm. They are also looking for a volunteer to speak and share their experience;
please contact Marguerite, Kevin or Donna for more information or to volunteer.

ADJOURNMENT

Theresa motioned to adjourn the meeting; Kevin seconded. Motion carried unanimously. Meeting adjourned at 1:08pm.

Submitted by
Theresa, BA Secretary

* 5 motions (indicated by superscript numbering) passed
* minutes approved 01/07/23
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